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The New EconomyThe New Economy
Information & Knowledge - the means of Information & Knowledge - the means of 
productionproduction



Burson-MarstellerBurson-Marsteller

One such customer, 
Burson-Marsteller, has 
used Lotus technology 
to tap the expertise that 
existed within its 
worldwide organization 
and then apply it in a 
purposeful way.

As a result, 
Buron-Marsteller has 
dramatically reduced 
the time it takes to 
respond to a PR crisis -- 
and  improved the 
quality of that response.



1.1. Increasing Globalization  (94%)Increasing Globalization  (94%)
2.2. Improving Knowledge Management  (88%)Improving Knowledge Management  (88%)
3.3. Reducing Cost and Cycle Time  (79%)Reducing Cost and Cycle Time  (79%)

4.4. Improving Supply Chains Globally (78%)Improving Supply Chains Globally (78%)

SourcSourc e:e:  The Nations CEOs Look to the Future, The Nations CEOs Look to the Future,

Survey for Foundation for the Malcolm Baldrige National Quality Award, July 1998Survey for Foundation for the Malcolm Baldrige National Quality Award, July 1998

New Competitive LandscapeNew Competitive Landscape

“…traditional businesses - so often portrayed as deer in the Web headlights - have
been studying the new guys well.”

                                         Fortune, May 24, 1999
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Traditional BusinessTraditional Business

ExploitExploit
e-businesse-business

OpportunitiesOpportunities

Nimble
Quick

Brand Equity
Knowledge



The Current RealityThe Current Reality
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Traditional BusinessTraditional Business

Disintermediation
Commoditization
Cannibalization

Diseconomies of scale
Dysfunctional knowledge 
environment
Speed to market

Frustration

Fear

ExploitExploit
e-businesse-business

OpportunitiesOpportunities

amazon.comamazon.com
aol.comaol.com
ebay.comebay.com

geocities.comgeocities.com
schwab.comschwab.com
@home.com@home.com



Knowledge Deficit QuantifiedKnowledge Deficit Quantified
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Deficit measures:Deficit measures:
Intellectual reworkIntellectual rework
Substandard Substandard 
performanceperformance
Inability to find Inability to find 
informationinformation and  and 
expertsexperts

Cost per employeeCost per employee
1999 = $50001999 = $5000
2003 = $58502003 = $5850

 http://www.idc.com/Data/Software/content/offer/Knowledge/default.htm



... to systematically  leverage  information and  expertise ... to systematically  leverage  information and  expertise 
to improve organizational performance.to improve organizational performance.

Re-use captured intellectual assetsRe-use captured intellectual assets

EfficiencyEfficiency

Bring people together across time Bring people together across time 
 and geography to share ideas  and geography to share ideas 

InnovationInnovation

ResponsivenessResponsiveness

Marshall resources to respond to Marshall resources to respond to 
unanticipated eventsunanticipated events

CompetencyCompetency

Manage knowledge transfer to Manage knowledge transfer to 
improve employee skills improve employee skills 

ASSET UTILIZATIONASSET UTILIZATION REVENUE EXPANSIONREVENUE EXPANSION

KM is a discipline ...KM is a discipline ...



IBM/Lotus
Knowledge Management
Roadmap



  Technology Pillars of Technology Pillars of 
Knowledge ManagementKnowledge Management



The Five Knowledge ManagementThe Five Knowledge Management
TechnologiesTechnologies

Business IntelligenceBusiness Intelligence

CollaborationCollaboration

Knowledge TransferKnowledge Transfer

KnowledgeKnowledge
Discovery & MappingDiscovery & Mapping

ExpertiseExpertise

Well-known, 
but evolving

Revolutionary

RavenRaven



Document Document 
ManagementManagement

ExpertiseExpertise
LocationLocation

SearchSearch

Collaborative InfrastructureCollaborative Infrastructure

Portal Portal 
DesktopDesktop

Teams & Teams & 
CommunitiesCommunities

Value Through IntegrationValue Through Integration
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Leverage the IBM KM CommunityLeverage the IBM KM Community
KM EDUCATION THOUGHT LEADERSHIP

PRODUCTS R&D

INTERNAL
EXPERIENCE CONSULTING

Advanced Business
Institute (ABI)

Lotus Institute
IKM

IBM Software
Lotus Software

IBM Research
Lotus Research

Knowledge Networks
Software Communities

KM Consulting
& Solutions
Lotus Consulting





K-StationK-Station

Discovery Discovery 
ServerServer

RAVENRAVEN

Ready-made portal applicationReady-made portal application
Convergence point for People, Places, ThingsConvergence point for People, Places, Things
Collaboration and CommunityCollaboration and Community

Scans content, user activityScans content, user activity
Discovers PPT relationshipsDiscovers PPT relationships
Analyzes the "digital bread crumbs" from Analyzes the "digital bread crumbs" from 
aboveabove

Delivering Project RavenDelivering Project Raven

1.1.

2.2.

3.3.

1.1.

2.2.

3.3.

K-StationK-Station

Discovery Discovery 
ServerServer

RAVENRAVEN

RAVENRAVEN



The Lotus/IBM View of a PortalThe Lotus/IBM View of a Portal

Navigation & DisplayNavigation & Display
PresentationPresentation

Discovery, Personalization Discovery, Personalization 
& Collaboration& Collaboration

Content AccessContent Access

Backend Backend 
ServicesServices
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"Raven" Discovery Server"Raven" Discovery Server
Technology UpdateTechnology Update



Discovery EngineDiscovery Engine

Search & 
Navigate

Expertise 
Locator

Knowledge 
Metrics

ISV'sAPPS

SERVICES

Document
Content

People 
Identity User Activity PlacesINPUTS

EditorEditorIndexIndex

         Catalog         CatalogSpiderSpider

Organize
ClusterCluster

ClassifyClassify

Classify
MetricsMetrics

AffinitiesAffinities

Manage



LDAP
 NAB

SyncSync

Profile
   DB

GenerateGenerate

AnalyzeAnalyze

Metrics
   DB

RegenerateRegenerate

 Text
Index

Content
     DB

HTML

FindFind
File 

System

Spiders NSF

DSDS

Discovery Server: ProcessDiscovery Server: Process



DS User Interface (Kmap)DS User Interface (Kmap)



Key FeaturesKey Features

Portal navigation, layoutPortal navigation, layout
knowledge views, pages, knowledge views, pages, 
places places 
dynamic window dynamic window 
placement/sizingplacement/sizing

People AwarenessPeople Awareness
directory integration, directory integration, 
security, online security, online 
awareness, realtime awareness, realtime 
communicationscommunications

Collaborative PlacesCollaborative Places
Task management, Task management, 
document library, document library, 
discussiondiscussion

Business Intelligence

Collaboration

Knowledge Transfer

Knowledge Discovery

Expertise



  

Ready-made Ready-made 
knowledge portalknowledge portal

K-stationK-station



Raven BenefitsRaven Benefits

INTEGRATEINTEGRATE integrate KM services into a single integrate KM services into a single 
infrastructureinfrastructure

ANALYZE ANALYZE dderive value by analyzing end user erive value by analyzing end user 
activity, expertise and contentactivity, expertise and content

AUTOMATEAUTOMATE automate labor intensive activities automate labor intensive activities 
so administrators can focus on so administrators can focus on 
solving business problems solving business problems 



Knowledge Management SuiteKnowledge Management Suite

Knowledge PortalKnowledge Portal

Discovery EngineDiscovery Engine

Expertise LocatorExpertise Locator Content CatalogContent Catalog

Manages Manages 
demographic and demographic and 

affinity informationaffinity information

Connects people and Connects people and 
content in context to content in context to 

discover meaning, discover meaning, 
value and relationshipsvalue and relationships

Organize and manage personal and community assetsOrganize and manage personal and community assets


